Enterprise Transition Plan, Appendix ]: System Transition Schedule

ID [Task Name Finish  [2004 [2005 [2006 [2007 [2008 [2009 [2010 [2011 [2012 [2013 [2014 [2015
1528 Key Systems 4/2007 —
1529 FCP 4/2007
1530 Key Milestones: 10/2006 —_—
1531 Complete AoA 1/2003
1532 Milestone B 1/2004 >
1533 Milestone C 2/2006 ¢
1534 10C 2/2006 ¢
1535 FOC 10/2006 <
1536 Legacy Systems migrating to FCP 4/2007
1537 DJIMS-AC 4/2007 <
1538 DJMS-RC 4/2007 ¢
1539 Key Initiatives 9/2008 e
1540 Disb HPO 9/2008 e
1541 Key Milestones: 9/2008 e
1542 Increment: Eliminate SRD-1 6/2006 3
1543 10C 6/2006 <
1544 Increment: Eliminate CDS 9/2008 ¢
1545 FOC 9/2008 ¢
1546 Increment: Consolidate disbursing services and achieve 9/2008 <
standardization at fewer than the five current DFAS sites.
1547 FOC 9/2008 ¢
1548 EC 9/2006
1549 Key Milestones: 9/2006 <
1550 Increment: Deploy WAWF to ARMY 9/2006 <
1551 FOC 9/2006 ¢
1552
1553 DLA 8/2011 SN
1554 Key Systems 4/2011 S
1555 BSM 9/2006 —
1556 Key Milestones: 9/2006 ——
1557 Milestone O 12/1999
1558 Complete AoA 2/2000
1559 Milestone I/11 8/2000
1560 Increment: Release 1.0 8/2002
1561 Milestone C 8/2002
1562 Increment: Release 2.0 1/2005 <
1563 10C 1/2005 ¢
1564 Increment: Release 2.2 9/2006 (S
1565 Full-Rate Production Decision Review (FRPDR) 12/2005 ¢
1566 FOC 9/2006 ¢
1567 Legacy Systems migrating to BSM 9/2006 |
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ID [Task Name | Finish 2004 [2005 [2006 [2007 [2008 [2009 [2010 [2011 [2012 [2013 [2014 [2015
1568 DISMS 1/2005 ¢
1569 SAMMS 9/2006 ¢
1570 BSM-Energy 6/2007 mmw
1571 Key Milestones: 6/2007 S
1572 Milestone 0/1/11 11/1995
1573 Base Level Operations - FOC 9/2001
1574 Bulk Enterprise Level Operations - FOC 4/2003
1575 FOC 6/2007 <
1576 Increment: Base Level Operations 1/1997
1577 Milestone Illa Base Level Operations 1/1997
1578 Increment: CONUS Bulk 5/2002
1579 Milestone IlIb Enterprise Level Operations - CONUS Bulk 5/2002
1580 Increment: CONUS PC&S 5/2004 <
1581 Full-Rate Production Decision Review (FRPDR) 5/2004 ¢
1582 Increment: OCONUS (Bulk & PC&S) 5/2006 3
1583 FRPDR for Enterprise Level OCONUS (Bulk & PC&S) 5/2006 ¢
1584 Legacy Systems migrating to BSM-Energy 6/2007 <
1585 DFAMS 6/2007 <
1586 CEMS 4/2011
1587 Key Milestones: 4/2011 S
1588 Milestone A 4/2003
1589 Phase 'A' AOA 1/2004 3
1590 Milestone B 8/2004 <
1591 10C 8/2006 <
1592 Phase 'B' AOA 9/2006 ¢
1593 Milestone C 3/2007 ¢
1594 FOC 4/2011 '3
1595 Legacy Systems migrating to CFMS 4/2011 R T R
1596 AFMIS 1/2009 ¢
1597 CFS 1/2009 ¢
1598 FSM afloat 4/2011 ¢
1599 MCFEMIS 1/2009 <
1600 NFMIS 1/2009 ¢
1601 STORES NT 4/2005
1602 DPMS 6/2006
1603 Key Milestones: 6/2006
1604 Increment: 1st Destination Optimization 5/2004
1605 Milestone A 6/2002
1606 Milestone B 10/2002
1607 Integration Contract Award 8/2003
1608 Complete AoA 3/2004 3

Department of Defense Business Transformation 15 September 2005 J-45




Enterprise Transition Plan, Appendix ]: System Transition Schedule

ID__|Task Name Finish__[2004 [2005 2006 [2007 |2008 [2009 [2010 [2011 [2012 [2013 [2014 2015
1609 Milestone C 5/2004
1610 10C 5/2004 '
1611 Increment: 2nd Destination Optimization 5/2005 ¢
1612 Additional Enhancements 5/2005 ¢
1613 Milestone C 5/2005 ¢
1614 Increment: BSM Integration 8/2005 ®
1615 Additional Enhancements 8/2005 ¢
1616 Milestone C 8/2005 ¢
1617 Increment: Reverse Logistics 6/2006 ¢
1618 Milestone C 6/2006 ¢
1619 FOC 6/2006 'Y
1620 RMP 6/2009 e
1621 Key Milestones: 6/2009 R B i .
1622 Milestone A 12/2003 b
1623 Fit-Gap Analysis Contract 9/2004 2
1624 Complete AoA 10/2005 1 3
1625 Milestone B 10/2005 1 3
1626 Integration Contract 3/2006 ¢
1627 Milestone C 2/2007 <
| 1628 | l10C 6/2007 'S
1629 FOC 6/2009 <
1630 Legacy Systems migrating to RMP 6/2009 <
1631 DAISY 6/2009 '
1632 BOSS Hazardous 6/2009 ¢
1633 Key Initiatives 8/2011 B
1634 CRM 8/2008 R e
1635 Key Milestones: 8/2008 ST TSRS )
1636 Milestone A 10/2002
1637 Milestone B 9/2003
1638 Complete AoA 12/2005 ¢
1639 Milestone C 2/2006 ¢
1640 I0C 3/2006 <
1641 FOC 8/2008 ¢
1642 DLA IDE 8/2011
1643 Key Milestones: 8/2011 ST )
1644 Milestone A 8/2001
1645 Milestone B 6/2002
1646 Complete AoA 1/2003
1647 Milestone C 9/2005 ¢
1648 I0C 11/2005 E 2
1649 FOC 8/2011 ¢
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ID [Task Name Finish _ [2004 [2005 [2006 2007 [2008 [2009 [2010 [2011 [2012 [2013 [2014 [2015
1650 P3I 3/2006
1651 Key Milestones: 3/2006 Q
1652 P3l initiatives to be formalized 3/2006
1653 PDMI 7/2011
1654 Key Milestones: 7/2011 R - i iiiii}ihEe
1655 Complete AoA 4/2003
1656 Milestone A 8/2002
1657 Milestone B 10/2003
1658 Milestone C 5/2007 '3
1659 I0C 5/2007 'S
1660 FOC 7/2011 'S
1661
1662 Navy 12/2011
1663 Key Systems 12/2011 - i
1664 GCSS-MC 3/2008 W
1665 Key Milestones: 3/2008 o
1666 Increment: LCM Block 1 (Logistics Chain Management Block 1) 3/2008 B
1667 Milestone A 7/2004 ¢
1668 Milestone B 11/2005 E 2
1669 10C 11/2007 'S
1670 Milestone C 5/2007 ¢
1671 FOC 3/2008 ¢
1672 Legacy Systems migrating to GCSS-MC 3/2008 2 2
1673 ATLASS | 3/2008 <
1674 MIMMS 3/2008 ¢
1675 PC MIMM 3/2008 ¢
1676 SASSY 3/2008 <
1677 Navy Cash 10/2008 mm
1678 Key Milestones: 10/2008 eSS
1679 Milestone A 6/1999
1680 Milestone B 11/2000
1681 Complete AoA 12/2002
1682 Milestone C 6/2003
1683 I0C 1/2004 >
1684 FOC 10/2008 <
1685 Legacy Systems migrating to Navy Cash 10/2008 <
1686 ATMs-At-Sea 10/2008 'S
1687 NAVY ERP 12/2011 £ TN+,
1688 Key Milestones: 12/2011 R i il
1689 Increment: Financial & Regional Maintenance Release 12/2011 R i il
1690 Milestone A 8/2004 ¢

Department of Defense Business Transformation

15 September 2005 J-41






